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Schoolwide Planning Team 
 
Title I Schoolwide 
Programs 
South Carolina  
School Improvement Councils 
 
Parents Parents (elected) 
Teachers Teachers (elected) 
Students 
(Secondary School) 
Students, Grades 9-12 required (elected) 
Middle School students optional 
Principal Principal, Ex-Officio Member * 
Community Members Representatives of business, civic or service 
organizations (appointed by Principal) 
Local Agency 
Administrators  (include 
other Federal Programs) 
Agencies representing medical, social 
service, law enforcement and others also 
considered in “Community” category 
Pupil Services Personnel 
– if appropriate 
(guidance counselor, 
social worker, etc.) 
May be elected as part of “Teacher” 
category or when appropriate designated 
as Ex-Officio members 
Technical Assistance 
Providers – (SSI Hub, 
Higher Ed - IHE, etc.) 
Recommended to be designated as one of 
the Ex-Officio members 
Other School Staff  
 * Ex-Officio members may also include: 
• PTA/PTO President,  
• Volunteer Coordinator,  
• Title I Parent Advisory Chair, 
• Business Partner,  
• Booster Club President,  
• Teacher of the Year, and  
• Past SIC Chair 
NOTE Concerning School Improvement Councils: 
• Two-thirds of SIC members must be elected parents, teachers and students. 
• The Principal appoints the remaining one-third of the SIC, careful to ensure broad 
representation from the larger school community, including non-parent taxpayers who 
have a special expertise or perspective.  
• There is no limit to the number of Ex-Officio members; it is expected they are named 
by position due to their contribution to the implementation of the 5-year plan.  
